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High Performing Teams: Working Together
Jenny Mehmedovic, Assistant Director of Consulting and Coaching
Services, University of Kansas Public Management Center

Elected officials and staff leadership play a vital role in fostering
cultures of collaboration, innovation, and shared purpose within their
teams. When this culture prevails, a team is capable of extraordinary
N outcomes.

In this session, we'll speak about the characteristics of high-performing
teams, investigate the structures that value each team member's contribution and collaboration,
and discuss practical tools you can use to move your organization even further in this direction.
Then, participants will apply these ideas to their current work and teams, taking time to share
both their challenges and expertise.

Jenny Mehmedovic, Assistant Director of Consulting and Coaching Services in the KU Public
Management Center. Jenny has over 25 years of experience designing and facilitating strategic
planning, leadership development, professional development, and team building for higher
education, non-profit, and public sector leaders and their organizations. Jenny presents
nationally on leadership, organizational change, organizational and professional development,
high performing teams, communication styles, conflict management, and working from your
strengths. She provides professional facilitation and executive coaching for leaders engaged in
personal or organizational growth, strategic planning, team building, and process improvement.
Jenny has an MBA from the University of Kansas, is a Board-Certified Executive Coach, and an
International Coaching Federation Associate Certified Coach, with membership in the ICF
Heartland Chapter. She is a certified administrator of the Influence Style Indicator, Emotional
Intelligence EQ-I 2.0/EQ 360, and Emergenetics International communication styles.



